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Welcome to the Graveley Village Plan. This is your vision for how you want to see our village progress. It summarises what you
said about the issues that concern you and details our actions in response to these. When reading the document it is important to
keep in mind that at the heart of all of this are the practical commitments and actions of people within the Village. This active
support is ongoing and will continue into the future. In this sense the Plan provides a snapshot of where we are now. It isn’t ‘job
finished’ but the start of our taking an active part in shaping our future. It is really all about our working together as a community.
The Plan is best seen then as a working document that will develop as the village seeks to tackle new challenges and
opportunities.

We hope that you will find the Plan interesting and useful and that you will continue to take an active part in helping to make
Graveley an even better place in which to live. By way of introduction the following sections outline our history as a village, the
background to the plan, what we’ve been trying to achieve, and where we go from here.

Our Village

The village of Graveley owes its present position to the route of the road now known
as the B197, once The Great North Road. “Gravele” is mentioned in the
Domesday Book as a village containing nine households where Saxons had settled
in a sheltered valley about half a mile to the east of the road. Earthworks can still be
seen near Graveley Hall and St. Mary’s Church. The church is the oldest building in
the village — the first Rector arrived in 1224. The parish also includes the hamlet of
Chesfield which was originally in a separate parish and had its own ancient church
now, sadly, a ruin.

As the population became more mobile and roads became more important, new
houses were built along the main road and the old village was gradually deserted.
Some of the houses are very old, a few dating back to the 16™ Century, but they
have been modernised over the years — timber frames hidden behind pebble
dashing and colour wash or Georgian brick fronts.



Agriculture, of course, was always important, employing most of the men, with women and children helping in the busy times of hay
making and harvest and picking stones from the fields for mending roads. The boys of the village were paid a few pence a day for
scaring birds from the crops. In the 17" Century there were five farms in the High Street with another three along Church Lane and
three in Chesfield. Until the 1950s the remaining farms were still using binders attached to tractors for cutting the corn and horse
drawn carts for transporting the sheaves before stacks were constructed at the side of the fields. These were thatched as a
protection from the weather.

One of the most attractive features of Graveley is the pond, originally named Causey Pond because of the causeway (now a private
drive) which divides it. For many years this was the main source of water for those who had no well. In the 1880s a communal
pump was erected in Oak Lane, tapping a natural spring, and, although not in working order, it still stands on the original spot. Later
on, before water was piped to each house, stand pipes were place at various points in the village to replace the pump.

The present school was opened in 1974. The previous school was started in 1874 and took children between the ages of two to
fourteen years accommodated in two class rooms and taught by a head teacher and assistant. The first intake was of 74 children.
The old school can still be seen in Church Lane. Before 1874 children could attend a plaiting school where, for a small fee, they
were taught to plait straw for the manufacture of straw hats and received a rudimentary skill in reading and writing.

For the last 1000 years Graveley has retained its independence and unique character. Let us hope this continues in the future.

What is a Village Plan?

It is a consultation process. The idea is that the community as a whole participates in deciding what needs to be done and how best
to achieve this. A Village Plan gives us the opportunity to set out how we, the people of Graveley, want to see our village progress
over the next few years. It enables us to take an active part in shaping our future. As a community initiative it offers us a unique
opportunity to look at our own concerns and interests though a structured consultation process that is driven and carried out by the
people of the village.



Our village plan also sets out agreed actions and timescales. As a document it enables us to monitor and review progress. Crucially
it also enables us to represent the view of the village to important decision making bodies such as NHDC, and the Parish Council.
For example, we have already been able to use the views of the village to help block building development around the haulage yard
that would have encroached on the green belt surrounding Graveley.

Why Do a Village Plan?

One way of answering this is to look at what happens if we don’t. If we do not tell the various decision-making organizations (e.g.
NHDC, Parish Council) what we feel is important to us they will have to guess at, or worse still overlook, any concerns we may
have. If we do not have a plan for Graveley the risk is that others will, in effect, write one for us. On a more positive note a Village
Plan:

enables us to engage with the local planning process in a way that makes our combined voice heard
makes known those issues that affect our village

identifies and prioritises the key issues for Graveley

produces an action plan to promote the changes that we want to see at local, district and county levels
is useful in influencing the planning system

is useful in identifying and planning action that we ourselves can undertake

History and Background to the Plan

The Village Plan initiative began in June 2008. It was an idea that was first
discussed at the Parish Council which subsequently looked to who in the village
would be interested in getting involved. As a result of this invitation a Village Plan
Steering Group was established. It was in that month that we first started circulating
flyers to people in the Village, explaining what the process was about and
encouraging participation. This was followed by the post-it note event in the Village
hall.



Over half of the households in
the village were represented at
this event in the village hall.

Despite the fact that this was
still very much the early stages
of the process, it was a
tremendous turn-out.

A whopping 114 issues and ideas were produced! These ranged from concerns about speeding traffic through the village and
reinstating the village fete, through to actions to improve the appearance of our village. It enabled a preliminary identification of the
concerns of people within the village.

The concerns that were identified through the post-it note event formed the basis for a survey questionnaire. Having identified what
appeared to be the major concerns the questionnaire looked to discover what people felt were the priorities. Additionally, while the
turnout for the village hall event was good we wanted a more substantial community view. The questionnaire design also allowed
for the identification of any issues/concerns that were not covered in the July event at the village hall.

Towards the end of 2008 a questionnaire survey was conducted involving the whole of the village of Graveley. The response was
fantastic. Nearly 90% of the households in Graveley were represented in the survey. In early 2009 the results of the survey were
identified and led to the creation of working groups in order to put the ideas of the village into practice. The results of the survey are
shown in the attached appendix.



The key themes that were identified through the survey are shown below:

Amenities & Facilities

85% supported restarting the village fete
76% supported the idea of having a village shop

76% supported the idea of making greater use of the
village hall for community events

70% supported the idea of having a village green

Environment

90% supported the idea of improving the appearance of
our village e.g. through the planting of trees and flowers
and screening eyesores such as the haulage yard

88% feel it is important to preserve the identity of the
village — keeping our green spaces around the village

87% supported the idea of a ‘greener’ Graveley; doing our
bit to care for the environment

76% supported the creation of a woodland area to help
offset our carbon footprint

Traffic & Transport

86% feel the traffic calming in the High street has been
unsuccessful in reducing speed through the village. 12%
thought it had been successful to some extent. 2%
believed it had been successful.




The progress through 2009 was mixed. There have been disappointments and we haven't achieved all that we would have liked to
— not yet anyway! For example, we are still on the hunt for a space in the village for community use and there were just two initial
expressions of interest in running a shop in the village which didn’t lead anywhere.

But there have also been significant steps forward. There has been action on the traffic speed and we continue to work with
Hertfordshire Police to have speed monitoring in place within the village. The Haulage Yard at 1A High Street has been screened
and improved. The electricity sub-station has been re-vamped. There has been planting of trees and shrubs around the village
and in front of the village hall and sub-station. We saw lots of daffodil bulbs coming into flower this spring. The village hall has
been transformed. A grant has been received for a village sign. Community groups have sprung up — the choir, a walking group, a
book club and talking of community, last years summer fete was fantastic. It also seems as if Hertfordshire Police are now willing to
consider community involvement in monitoring speeding drivers through residential areas — watch this space!

It takes time and persistence to get changes accomplished and progress can sometimes feel painfully slow but there is a need to
keep battling on. These first few steps have shown that it's worth it!

5. Village ldentity

It is worth drawing attention to this issue which had unanimous support across our
village. Responses to the Village Plan questionnaire gave a high priority to
preserving our identity as a village. We want to improve the environment, enhance
the rural character of Graveley and have a sense of pride in the community.

In particular there is a wish to protect the character and identity of Graveley village, keeping it separate and distinct from
Stevenage. Any green spaces in the village should be preserved and a green belt kept around the village to prevent Graveley
being swallowed up by Stevenage expansion. On this note it is worth pointing out that the rural setting and quality of our
surrounding environment is under threat. We each need to respond to this threat using whatever means are available to us. It is
also important to ensure that we co-ordinate our effort, pool our resources and make best use of our combined voice.



6. Parish Council Involvement
From the outset, the Parish Council has actively supported our Village Plan process and the Chairman Alan Lines is an active
member of the Steering Group. This is crucially important as the Parish Council have ultimate responsibility for endorsing and

adopting the Village Plan as our community’s vision. The Parish Council has been actively involved from the start of the process
and is fully engaged with in helping to implement our ideas.

The following section of this document provides details of the action plans that are currently in place and our progress in dealing
with the issues that were identified through the questionnaire survey.

Your village...Your
\/i]inn



Action
Plans
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Working Group :.Environmental Group

Project Actions Priority Timescales Any Third Party Resource
Involvement Implications

Planting: Volunteer group to be High Planting done in Trees, shrubs and
Trees and shrubs | contacted as needed to help February 2009 planting materials
to screen haulage | with planting and donated
yard maintenance.

Planting: Volunteer group to be High Planting done in April Trees donated.
Trees around contacted as needed to help 2009. Maintenance Further trees to be
Graveley and with planting and done in September purchased from
Jacks Hill maintenance. 2009. More planting grant funding

in 2010

Planting: Environment group to select | High Started in May 2009, | NHDC monthly £100 grant from
Central list of suitable plants, get Aim to complete in maintenance GPC plus grant
Reservations guotes from supplier and March 2010 funding

volunteers to plant.
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Planting: Environment group to select | High Planting done Village Hall Funding from grant
Village Hall list of shrubs and get quotes November 2009. Committee plus local Councillor
from supplier. Volunteers to Decision to erect discretionary
plant and erect trellis. Group trellis made March budget
to get quote for erecting of 2010
trellis.

Planting: Environment group to get High EDF agreed. EDF Plants bought using
Electricity sub- permission from EDF to Planting done money from local
station screen sub-station November 2009 grant (discretionary

budget)

Planting: Environment group Medium | Planting done Bought using
Bulbs volunteers to plant as many November 2009 money from local

bulbs (daffodils etc) as grant (discretionary
possible around Graveley budget)

Redecorate: Railings to be repainted and | High Spring 2010 Grant funding for
Railings outside some trailing plants put in. materials and
2 — 4 High St Apply for donation from professional painter

GPC. Get quote for painting
job from local painter.
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Planting: Investigate with NHDC Medium | Spring 2010 NHDC Grant
Hanging baskets | whether it is possible to have
3 or 4 hanging baskets on
lamp posts in High St. We
already have a volunteer to
look after them.
Planting: Look for an area to be Low 2010 onwards Graveley Parish GPC have identified
Woodland planted as woodland if the Council a woodland area
Graveley Country that may be
Park/Motorway Bund project possible to
does not go ahead purchase
Identify area of land | Choose central village site, Medium | Purchase refused at Capital outlay to be
for a Village Green | contact owner to discuss present. Graveley Parish met from
purchase/lease. Consider Council community grant
idea of compulsory purchase funds.
order.
Graveley School Help Graveley School with Medium | Joined Action Team | Graveley School None

Eco-Schools programme

November 2009
onwards.
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Recycling: Household battery recycling | High Installed in March Volunteers to take NHDC provided bin
Batteries bin to be installed in George 2009 batteries to at no cost
& Dragon car park Household
Recycling centres
Recycling: www.ilovefreegle.org High March 2009 onwards | “Graveley Matters” | None
Freegle (previously Freecycle) magazine
advertised in “Graveley for advertising
Matters” magazine
Recycling: Multi-Material Bank in High September 2009 “Graveley Matters” | None
Plastics George & Dragon car park magazine

for advertising
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Village Sign

Information gathered on village
sign options, examples, design
considerations, costs etc
Letter sent round village, and
school approached, to seek
suggestions for what to put on
central pictorial signs
Suggestions reviewed by
group and 2-3 options for
pictorial signs to be prepared
and discussed with Steering
Group

Make application for grant
towards costs of signs
Mock-ups to be prepared of 2
options and costs of erection.
These design options and
proposed site of signs to be
presented at Village Hall
meeting and feedback sought
from village members

Final design, costs and
erection costs to be agreed
Seek agreement with Highway
Authority

Apply for Planning Permission
Place order

Signs in place.

High

April 2009

End April 09

May 21°% 09

June 09 (rejected) &
again in September 09
July 09

July 09

2010

Information put in
“Graveley Matters”
the local magazine
regarding the Sign
project.

Graveley residents
given letters asking
for suggestions
Graveley school
children requested to
give suggestions
Villagers invited to
presentation of
design options at
village hall
Discussions with
Graveley
Environment Group
regarding funding
Application for
funding to “Awards
for All”

Up to £6K — more
precise costs to be
available Feb 2010
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Working Group : Traffic & Transport

Project Actions Priority Timescales Any Third Party Resource
Involvement Implications
Traffic Calming Secure Highways High Meetings have Highways None
commitment and funding to already taken place | Graveley Parish
doing more about speeding and are ongoing with | Council (GPC)
traffic through the village the next scheduled
for June
Community Speed | Seek support to enable High Discussions have North Herts Police | If approved, will
Check village residents to conduct taken place with need volunteer
speed checks Hertfordshire Police group for operating
to conduct speed checks on a
community speed rota basis
checks
Traffic Review Maintain ongoing review of High Ongoing — three GPC None
road, traffic and parking monthly Highways
issues with GPC
Road Safety Mirror | Meeting with Highways in 2™ | High Highways Material and
for Oak week of June GPC construction costs

Lane/Ashwell
Common junction

NHDC would not support the

16




Graveley
Community Car
Scheme

proposal for a road safety
mirror. They also stated that
if such a mirror was installed
and was calimed to be the
cause of an accident then
the people who installed it
would be liable to
prosecution.

Check level of
interest/support for taking
people (elderly, disabled,
etc.) to doctor, dentist or
hospital appointments

While there was some initial
interest in this idea there
appears to be insufficient
demand to make it worth
pursuing further at this time

Medium

September ‘09

17




Questionnaire
Survey
Results
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Amenities and Facilities

To what extent do you support 1 L] 3 [] 4 L]
restarting the village fete? > 5 .
Don't support or Support to Support to a great
support to a little some extent or very great
extent extent

To what extent do you support having
a village green?
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Graveley Parish Council will be
replacing the slide and seesaw in the
playground and will be adding
additional new play items. To what
extent do you support making further
improvements to the playground
facilities in the village?

To what extent do you support the
idea of another play area for older
children?
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It has been suggested that the
playground might usefully be moved
to another part of the village. If this
was possible, to what extent would
you support the idea of relocating the
village playground?

To what extent do you support the
idea of having a village shop?
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There have been suggestions about
skill swapping. The idea is that you
offer a service in return for someone
doing something for you e.g. some
home baked produce in return for
trimming a hedge. To what extent
would you be interested in finding out
more about skill swapping?

To what extent do you support the
idea of making greater use of the
village hall for community events?
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To what extent do you support having
a local “market” where people can
sell their excess vegetables, plants,
honey, etc.?
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10.

To what extent do you support having
a garden swap scheme for people
who have large gardens, which they
don’t want to or can't cultivate, and
those who would like extra land for
growing vegetables?
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11.

To what extent do you support having
a youth club in the village for older
children?
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Environment

12.

To what extent do you feel it is
important to preserve the
identity of the village — keeping
our green spaces around the
village?

The results are presented
differently here. There were no
endorsements of item 1 on the
rating scale.

1 [ 4 []
m Y W

Don't support or Support o Support to a great
support to a little some extent or very great
extent extent
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13.

There were many suggestions
about improving the appearance
of our village e.g. through the
planting of trees and flowers and
screening eyesores such as the
haulage yard. To what extent do
you support this as an idea?

14.

To what extent do you feel there
Is a need for better maintenance
and repair of the pavements and
roads in and around the village?
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15.

To what extent do you support
the idea of a ‘greener’ Graveley;
doing our bit to care for the
environment?

16.

The George & Dragon has
kindly allowed a plastic bottle
and clothes recycling bank in its
car park. To what extent do you
feel there is a need for
more/better recycling facilities in
the village e.g. to include
cardboard drinks cartons,
composting and plastic
packaging?
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17.

To what extent would you
support the idea of ‘liftshare’ i.e.
linking up drivers in the village
with others who want to make
the same journey?

18.

To what extent would you
support having wooden gates on
either side of the road as you
come into the village and a
better ‘Graveley’ sign?
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19.

To what extent would you
support the creation of a
woodland area to help offset our
carbon footprint?
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20.

To what extent do you support
the building of affordable
housing in the village i.e.
building low cost housing that
would be available to people
who cannot afford to rent or buy
houses on the open market?
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Traffic and Transport

21.

To what extent do you feel the traffic
calming in the High street has been
successful in reducing speed through
the village?

1 [
2 N

Don't support or
support to a little
extent

3 [ 4 H
5 [
Support to Support to a great
some extent or very great
extent
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22.

To what extent do you have a concern
about illegal/inconsiderate parking in
the village?
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23.

To what extent do you feel there
should be restrictions on parents
parking around the school to drop off
and collect their children?
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24. | To what extent do you support having
a bike path along the High Street?
25. | To what extent do you support having

a roundabout at the Oak Lane/High
Street junction?

19%

35



26.

To what extent do you support
improving the drainage around the bus
stops at Jacks Hill?

10%

20%

27.

To what extent do you support the idea
of having a direct bus service to
Hitchin?

33%
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28.

To what extent do you support the idea
of having a bus service that takes in
Sainsbury’s?
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Steering Group Member Contacts:

Joanna Bottomley
31 High Street

Tel: 729977

Gill Shenoy
22 Oak Lane

Tel: 360455

Chris Hutton Kerry Goater
3 High Street 46 High Street

Tel: 721276 Tel: 751989

Sal Jarvis
26 High Street

Tel: 727122

Alan Lines
10 Oak Lane

Tel: 721513

Kathy Biram
25 Ashwell Common

Tel: 354332
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